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WORKING DOCUMENT 
 
 
 
This will be updated on a regular basis – the latest version can be downloaded from the village 
website at http://www.reach-village.co.uk/parish_council/24Acres_Project.html 
 
 
The National Trust (“the NT”) has purchased 24 acres of land located on the left hand side of the 
Burwell Road as you leave Reach. 
 
Reach Parish Council are leasing from the NT (this commenced on 1

st
 October 2012) approximately 

12 acres of the land for a peppercorn rent so that various community projects can be undertaken.  All 
initial funding will be raised from donations and grants and subsequently the area will be self-funding. 
  
In addition to the projects outlined by the local community, the NT would like to improve the 
biodiversity value of the land and will look at implementing other improvements such as ponds, 
hedgerows, bee hives and wild flower meadows so this area would become something of a gateway 
or view point onto the bigger nature reserve.   
 
The area will be open for access to local walkers on short walks and also if the opportunity arose, the 
NT would work with other local landowners, to link wider access routes into the surrounding area. 
 
In order to engage as many Reach villagers as possible, a very successful Celebration Picnic took 
place on Sunday 11

th
 September 2011. 

 
A area is now officially known as "the 24Acres". 
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Following consultations with Reach villagers and the Parish Council, the following projects have been 
identified.   
 
Note that 1 acre is approximately 4,000 square metres. 
 
 

Community Orchard 

Project Leader: David Thomas 

This is an orchard characterised as traditional, community and multi-purpose.  It was successfully 
planted by villagers on January 12

th
 2013 and pictures exist on the Reach village website at: 

http://www.reach-village.co.uk/community_orchard.html. 
 

 Traditional orchards are those with tall standard trees, planted among grass full of wild flowers, 
with irregular planting (no straight lines) to create a place of tranquillity.  
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 Community orchards are owned or leased for or by the community, a community group, or the 
Parish Council.  As well as enjoying the place, local people can share the harvest, taking 
responsibility for any work in the orchard.  The success of a Community Orchard lies in the 
strength of local commitment to it.  Local people are the key to running it and deciding how it is 
used. 

 Multi-purpose: Their prime purpose is not the production of fruit (though this is important), giving 
an opportunity to think creatively about what the orchard can and should be like, in response to 
community needs and interest.  Combining the orchard with wildlife conservation, recreation, bee-
keeping and conservation of traditional varieties are some of the possibilities.  

 
Benefits 

The community orchard in Reach provides: 

 Fruit (eating apples, cooking apples, cherries, plums, greengages, pears) for: 
o Local (community) distribution 
o Selling (locally, at farmers markets, in local shops, via local ‘organic box’ 

schemes) – to provide an income to cover maintenance costs 
o Producing local jams, chutneys, fruit juices 

 A place for quiet contemplation 

 A focus for local festivities (e.g. celebration of ‘Apple Day’ in October) 

 A reservoir for the conservation of local varieties of fruit  

 A refuge for wild life (traditional orchards provide a source of pollen and nectar for honey 
bees and nesting and feeding areas for declining bird species such as lesser spotted 
woodpeckers). 

 Links with local schools, as an educational resource.  Cubs, scouts, guides etc. could 
also become involved. 

 Training for new skills 

 Grazing of the orchard by sheep or pigs (in the autumn) or for keeping free-range 
chickens, ducks or geese 

 A suitable location for keeping bee-hives (on an individual or community basis) 

 Cider apples, which could be used to produce local Dyke’s End cider (to complement the 
Dyke’s End Ale produced by the pub’s micro-brewery). 

 
Management 

The aim will be to keep management as simple and low-intensity as possible.  Basic management will 
include: 
 

 Annual pruning 

 Checking and repairing fencing and individual tree protection 

 Harvesting and processing/distribution of fruit 

 Mowing of grassland beneath the trees 

 Weeding and mulching around individual trees and watering the young trees if necessary.  
 
Villagers have sponsored over 100 of the 160 trees (to date) and will take responsibility for their 
management and care whilst it is becoming established. 
 
The best arrangements for long-term management will be worked out.  Involvement of local organic 
producers and retailers of organic produce (there are some local organic box schemes) is also being 
explored, to support management and provide expert advice. 
 
Some Details 

 Land Area is 2 acres 

 160 young trees of selected varieties (purchased in the main from East of England Apples 
and Orchards Project) have been planted – the full list and positioning can be downloaded 
from http://www.reach-village.co.uk/24Acres_Project.html. 

 Wooden stakes and ties are used plus cage guards and mulch mats 

 Tools (spades, post driver, secateurs) are procured plus some Expert Advice 
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Other items to be added will include: 

 Benches and picnic tables  

 Information boards 
 
On-going management costs 

Annual management costs will be low.  Pruning, harvesting and probably also watering will be carried 
out by volunteers, though the latter will require the use of some equipment.  Only the mowing is 
expected to incur a small cost.  This may be added to the village’s existing mowing contract and paid 
for from funds raised from tree sponsoring, the sale of fruit and produce and from fundraising events 
each year. 
 
Funding: The Big Tree Plant has agreed to provide funding to the level of £4,400 and ECDC 
the remaining £3,400 so this project is fully funded and virtually completed. 
 
 

Cricket Pitch 

Project Leader: Ross Clark 

Area:  3 acres 

This will be a meadow with a cricket square in the centre.  Its use will be managed by the Reach 
Cricket Club, which is now a formally-constituted community amateur sports club, affiliated to the 
Cambridgeshire Cricket Board and the English Cricket Board - using guidelines defined by Reach 
Parish Council. 
 
It will be located in the bottom left hand (south west) corner (see Appendix A).  The ground is fairly flat 
there and untroubled by stones. 
 
The established grass will need access to water which will be supplied by a bowser, which could be 
shared by other projects.  Two mowers will be required which will be stored in a secure shipping 
container.  There will be a compost toilet nearby. 
 
East Cambridgeshire planners confirm that a cricket field does not require planning permission so 
long as it is used for no more than 28 days a year and involves no permanent structure. 
     
As regards vehicle access, given that the ground is close to the village the home team would be 
unlikely to require much in the way of parking.  The opposition typically arrives in three or four 
vehicles.  At the most each match is likely to involve no more than 10 vehicles, generating no more 
than 100 vehicle movements per year. 
 
Funding: Detailed costings for preparation of the pitch exist and show a requirement for 
approximately £19,000.  AmeyCespa have agreed to fund this facility with 10% now being required to 
be funded locally by donations.  This project is fully funded and underway. 
 
Financials: Reach Cricket Club will generate sufficient income to cover the annual maintenance 
costs of £800-£1,000 - including mowing and insurance costs etc. 
 
 

Manége 

 
Project Leader: Liz Tabecki 

 There are many Reach residents who horse ride but 'hacking' out, especially during Autumn 
and Winter months can be very dangerous due to insufficient road width, deep drainage ditches 
and some inconsiderate motorists. 

 Many young kids who are starting to ride, because of issues noted above, need to travel out to 
train at riding schools or manéges far away.  If you own a horse or pony but don't have a 4x4 
and horse trailer, then it is a long and potentially dangerous trek across by-ways and roads to 
reach a secure and safe riding area that a manége provides. 
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 There are many adults who would like to learn to ride but preferably within a secure enclosure. 

 The pleasure that riders have in enjoying the surrounding countryside from the saddle of a 
horse is clear to see. 

 The manége can be used socially for a people to meet up and do riding activities/lessons 
together and there will be the opportunity to hire it for riding lessons and visiting demonstrations. 

 Fun Days can be arranged that involve the wider community, such as a day for people with 
special needs to come and groom ponies and maybe some lead rein rides. 

  
A private use manége is generally enclosed with timber post and rail fencing with gated access.  The 
surface make-up is 100mm deep hardcore sub-base (about 180 tonnes) on terram membrane, then 
another layer of terram membrane, followed by 50mm of clean silica sand blinding (about 90 tonnes) 
topped with 200mm deep layer of shredded rubber (normally shredded old tyres) to provide a soft, but 
firm surface.  There is a need to install perforated drainage pipework connected to a soakaway 
beneath this make-up to provide surface drainage. 
 
It is also intended that cross country jumps would be available in the area surrounding the manége or 
could be dispersed over a wider area if possible.  Ideally 10-15 jumps made up of a variety of log pile 
combinations would provide an openly accessible area to be enjoyed by passing riders as well as 
manége users.   
 
The manége and cross country jumps would be used regularly by riders from the village and 
surrounding villages with most horses being exercised 4-6 times a week.  Trailers would not be 
allowed access thereby ensuring only local useage.  The manége would be secured by a combination 
lock and would be managed by a sub-committee of the Parish Council (a similar arrangement to the 
tennis court). 
 
The manége would need to be graded every two weeks if it is in full use and there would need to be a 
muck pile close by and a rake and bucket made available. The cross country jumps would need to be 
kept visible with a trimming of grass around them.  It is envisaged that the maintenance will be carried 
out by a local person. 
 
All riders using the manége will need to have riders insurance including third party.  The cross country 
jumps ideally will be accessible to anyone passing through on horseback.  However insurance 
restraints may mean we will need to consider instead, a landscaped trail similar to that in Reach 
Wood with some hilly areas of land to make for an interesting hack. 
 
Whether planning permission is needed needs to be checked. 
 
Area:  Minimal – a 40 x 20 metre manége would need approximately 1,000 square metres – 
which equates to 0.25 acres – plus there will be an acre of space surrounding it. 
 
Funding: There would be an initial cost of £20,000 to £25,000.  Grants are currently being 
applied for. 
 
Financials: Maintenance costs would be paid by asking those interested in using the facility to 
pay a small annual membership fee. 
 
 

Woodland 

Project Leader: Nick Acklam 

Area:  6 acres 

Coppicing is a traditional method of woodland management which takes advantage of the fact that 
many trees make new growth from the stump or roots if cut down.  In a coppiced wood, young tree 
stems are repeatedly cut down to near ground level.  In subsequent growth years, many new shoots 
will emerge and after a number of years the coppiced tree, or stool, is ready to be harvested and the 
cycle begins again.  The noun "coppice" means a growth of small trees or a forest coming from shoots 
or suckers. 
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Included within the woodland a “Renewable Living Willow” project is planned. 
Project Leader: Emma Mitchell. 
 
Willow stems (whips) would be generated each year from willow coppice stools.  Whips of 1-2 years 
growth can be cut between October and March and planted straight into the ground - no special 
treatment of the whips or the ground is required for them to grow into new plants.  The whips, sourced 
from the coppice area, can be planted to create useful structures and boundaries.  The opportunity is 
there for the creation of both living and non-living willow structures.   
 
Living willow structures include: 
 

 Fedges - a cross between a fence and a hedge  

 Wigwams and tunnels to be used for children’s den building, story-telling and hiding 

 Willow tunnels for hiding and imaginative play 
 
Non-living structures are generated when the resulting willow whips are not planted but simply woven 
to create a three dimensional structure. They include; 

 

 Willow hurdles for fencing 

 Obelisks for climbing plants 

 Cloches to support tall perennials/annuals.  
 

Fedges could be used for boundaries in the other projects such as the orchard and both fedges and 
plant supports could be useful in the horticulture therapy area.  Emma Mitchell has some experience 
in making willow structures and further instruction could come from Nadine Anderson at Wicken Fen. 
  
If a good, renewable supply of living willow whips is established alongside the supply of firewood, then 
it could be sold to Wicken Fen or to local basket makers to fund further projects. 
  
Funding: This comes in total to £9,800.  The Forestry Commission have agreed to fund this 
activity and planting will take place in November 2013. 
  
Financials: It is intended to plant approximately 3,000 trees.  Any harvested wood could be 
distributed amongst Reach villagers either free of charge or at a cost designed to allow the project to 
break-even.  Income could also come from the sale of excess willow whips.   
 
As regards ongoing maintenance, the whips would be harvested annually between October and 
March.  The living willow structures themselves will continue to generate new whip-like growth.  This 
may either be woven or tied in each year to thicken the structure or harvested and added to the 
coppice-generated whips to be used elsewhere or sold. 
 
There is potential to create a Woodland-Style Play Area within the coppice, using the large living 
willow wigwams and tunnels generated from the coppice itself as the centrepiece.  In the future this 
area could be developed further by taking some ideas from Hoe Fen woodland area within the 
Anglesey Abbey Estate:  
 

 A ‘bug hotel’ could be built by Reach children and their parents from bamboo canes, old bricks 
and dead wood to encourage invertebrates such as bees and beetles to inhabit the site.  This 
would also benefit the Community Orchard as many of these creatures help to pollinate fruit 
and nut trees and boost the harvest.  
 

 Any unwanted wood, logs and prunings from Reach gardens could be requested for the play 
area. They could be stockpiled and used for den-building.  In addition, piles of native wood 
placed in this way will slowly rot down and further increase the diversity of invertebrates and 
small mammals that will inhabit the site. 
 

 Some form of nature information board, either permanent (similar to the one at the Devil’s Dyke 
signpost) or a blackboard that may be added to weekly (like the one just inside Anglesey 
Abbey) could inform children and their parents of the developing range of wildlife that we hope 
to encourage in particular within the coppice. 
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 A semi- or fully weatherproof seating area could be built, possibly from local wood and 
materials so that families could visit the coppice and play area and have a picnic. 

 
There is potential to make links with both Swaffham Prior School and Little Windmills if this project 
does develop in this way.  It could tie in with both the Early Years Foundation Stage and Keystages 1 
and 2, especially in the areas of science and nature. 
 
Further ideas for this area include a yearly story-telling event within the wigwam(s) for Reach children, 
guided nature walks, basket and plant structure weaving and even children’s parties.  
 
The cost of front fencing and a gate are included within this project. 
 
 

Layout 

See Appendix A -  work needs to be done to better specify the layout including the paths within the 
area. 
 
Areas (approximate) are as follows (in acres); 

Community Orchard         2 
Coppice/Woodland (includes Renewable Living Willow)     6 
Cricket Pitch          3 
Manége         1 

Total        12 
 

    

Access and Infrastructure 

The main access will be from the Burwell Road – other access from the main village itself will be 
investigated.  The front boundary and sides up to the two ditches have been fenced with a lockable 
gate.  A number of keyholders will be identified. 
 
A compost toilet will be provided; there will be no provision of electricity - water, as needed, will be 
provided by bowser. 
 
There will be no formal car park but an area will be set aside, close to the access point, for a small 
number of vehicles.  It is intended that parking will only be permitted for specific events, such as the 
cricket matches. 
 
 

Fundraising 

Lisa Smith from the NT has provided advice and support.  It is likely that similar projects will be linked 
for grant purposes as follows (with approximate amounts shown in brackets). 
 

Community Orchard (£7,800) - funded 
 

Cricket Pitch (£19,000) - funded 
 
Manége (£25,000) 
 
Woodland including Living Willow (£9,800) - funded 
 
Other items to include insurance and contingency (£3,400) - funded 

 
Total approximate cost is £65,000. 
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Celebration Picnic – 11th September 2011 

The aim was to: 

 Inform residents of our current suggestions and listen to their comments 

 Get further suggestions for projects 

 Identify volunteers for each of the projects 

 Establish a name for the area of land currently known as the 24Acres 
 
Villagers were enthusiastic about the projects.  The main issues were; 

 Ensuring the total costs did not impact the precept 

 Protecting the land area from unwanted occupation 

 Extent of vehicular activity at the site 

 Parking at the site 
 
Further suggestions for projects were made and the following have been agreed 

1. Den building and rough play areas [will be included in the Renewable Living Willow project] 
2. Pond [to be created by the NT on land not leased to the Parish Council] 
3. Pond dipping [using the pond to be created by the NT] 
4. Wildflower meadow for bees and butterflies [to be included within the Orchard] 
5. Bee hives [to be included within the Orchard] 
6. Small observatory 
7. Trim Trail 

 
 

Insurance 

This Parish Council’s current insurers have been informed of the project and they will be asking for an 
increase in Public Liability Insurance to cover the increased risk. 
 
 

Lease Agreement 

This was signed at the end of May 2012 and can be downloaded from the village website at 
http://www.reach-village.co.uk/24Acres_Project.html. 
 
Lease Term: 25 years 
Cost:  £10 a year with annual review based on RPI 
Insurance: Individual projects and legal protection for illegal occupation will be insured by the 

Parish Council. 
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APPENDIX A 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


